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PRIMARY OBJECTS OF THE BANK

a)  Achieve and maintain domestic price
stability.

b)  Promote and maintain the stability of the
currency of The Gambia.

¢)  Direct and regulate the financial, insurance,
banking, and currency system in the interest
of economic development of The Gambia.

d)  Encourage and promote sustainable
economic development and the efficient
utilization of the resources of The Gambia

through effective and efficient operation of
the financial system.

MISSION STATEMENT

To Achieve and Maintain Price and Exchange Rate
Stability Underpinned by a Sound and Vibrant
Financial System to Encourage and Promote
Sustainable Economic Development

77
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ABREVIATIONS

AACB
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ECOWAS
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FD
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FOB
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FSC
FSD
FSSR
GAAP
GBOS

Association of African Central Banks
Association of Accounting Technicians
Automated Clearing House

Automated Cheque Processing

African Development Bank

Alliance for Financial Inclusion
Accountant General's Department

African Monetary Cooperation Programme
African Monetary Institute

Association of Southeast Asian Nations
Automated Teller Machines

African Union Commission

Balance of Payments

Capital Adequacy Ratio

Certified Accounting Technician
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Central Bank of West Africa

Corporate and Investment Banking
Composite Index of Economic Activity
Credit Unions

Consumer Price Index

European Central Bank

Extended Credit Facility

Economic Community of West African States
Edward Francis Small Teaching Hospital
Electronic Fund Transfer

ECOWAS Monetary Cooperation Program
Emerging Markets and Developing Economies
Economic Research Department

Food and Agriculture Organization
Foreign Department

FAO Food Price Index

Freight on Board

Foreign Reserve Management Committee
Financial Supervision Committee
Financial Supervision Department
Financial Sector Stability Review
Generally Accepted Accounting Principles
Gambia Bureau of Statistics
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FOREWORD BY THE GOVERNOR

This Annual Report provides a
comprehensive assessment of the of
the Gambian economy, the policies and
programs implemented by the Central
Bank in 2019 as well as the governance
and the organizational structure of the
Bank. The report also discloses the annual
financial statements for the year ended
December 2019.

The global economy in 2019 was
characterized by heightened uncertainty due to confluence of factors, including an escalation of
trade tensions, prolonged Brexit negotiations, and geopolitical tensions. These factors weighed
on manufacturing activity, investment, and global trade. Business confidence plummeted, and
global economic activity weakened. In January 2020, the International Monetary Fund (IMF)
estimated global economic growth at 2.9 percent in 2019, lower than 3.6 percent in 2018.

The Gambian economy grew by a robust 6.2 percent in 2019, despite been confronted with
two major shocks during the year. The collapse of Thomas Cook (UK) in September 2019 led
to a temporary drop in tourist arrivals in November and agricultural production contracted
markedly due to erratic rainfall. This strong performance of the economy despite these
headwinds indicated that the country has improved its competitiveness as a tourist destination.
The significant progress made in macroeconomic management coupled with the stable
political environment reinforced confidence in the economy. These led to strong private sector
consumption and investment supported by foreign exchange inflows, rapid credit expansion,

and improved electricity and water supply.

However, the COVID-19 pandemic is threatening the resilience of the economy going forward.
The global pandemic has negatively impacted all the sectors of the economy particularly small
businesses and tourism. Business confidence has tumbled, and uncertainty has increased.
A preliminary assessment has shown that the economy will contract by 1.2 percent in 2020,
reflecting the negative effects of the pandemic. However, there is significant uncertainty around
the forecast especially as the pandemic protracts with no immediate medical solution in sight.
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Headline inflation increased to 7.7 percent in December 2019 from 6.1 percent a year ago,
driven largely by the rise in the non-food inflation. The marked increase in postal charges in
April 2019 led to a 60 percent increase in the communication index. The 12-month moving
average inflation stood at 7.1 percent in 2019, higher than 6.5 percent in 2018.

The Monetary Policy Rate (MPR) was lowered by 100 basis points from 13.5 percent to 12.5
percent in February 2019 and was unchanged for the remainder of the year given the rising
global uncertainties. The interest rate on the standing deposit facility was increased by 0.5
percentage point to 2.5 percent in August 2019 to gradually narrow the gap of the corridor. The
interest rate on the standing lending facility was maintained at 13.5 percent, that is, MPR plus
one percent.

The balance of payments (BOP) position improved in 2019, supported largely by increased
inflows from private remittances, official inflows, rebound in tourism, and the rise in foreign
direct investment flows. Despite the wider trade deficit, the current account balance improved
to deficit of 2.6 percent of GDP in 2019 from a deficit of 4.3 percent of GDP in 2018. The level
of gross international reserves stood at over 4 months of prospective imports of goods and
services in December 2019. The foreign exchange market was stable in 2019 underpinned by
adequate foreign currency liquidity, and a relatively stable exchange rate.

The financial sector remains fundamentally safe and sound with high level of capital, liquidity,
and profitability. We continue to strengthen our regulatory and supervisory practices and
processes as the system becomes more dynamic and sophisticated. To this end, in November
2019, the Bank successfully concluded a Financial Sector Stability Review (FSSR) with
assistance from the IMF. The exercise provided a comprehensive assessment of the existing
supervisory and regulatory frameworks, identified gaps, and prescribed measures to address
them. Based on the outcome of the exercise, a strategic plan for the implementation of key
recommendations was prepared. The strategy entails modalities forimproving the effectiveness
of bank supervision and macroprudential policy, developing a robust toolkit for stress testing,
and instituting a structure for bank crisis management, resolution, and safety net.

The Bank is committed to regional economic and financial integration, including the ECOWAS
Monetary Cooperation Programme. This reflects the country’s consistent performance in
achieving at least four out of the six primary and secondary convergence criteria.

Central Bank of The Gambia
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Let me conclude by reaffirming the Bank's resolve to supporting sustained economic growth
by maintaining price and financial stability. The Bank continues to strengthen the operational
efficiency by improving staff capacity to better fulfill its core functions. | would like to express
my profound gratitude to the Board of Directors, the Monetary Policy Committee, Management
and Staff of the Bank for their unflinching support and laudable commitment towards fulfilling
the functions of the Bank.

Thank you

Bakary Jammeh

Governor
Central Bank of The Gambia
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1 GOVERNANCE
1.1 MANDATE OF THE BANK

The mandate of the Central Bank of The Gambia (CBG) is derived from the Constitution of the
Republic of The Gambia 1997 and the CBG Act (2018). The primary objects of the Bank are
outlined as follows: ‘

> To achieve and maintain domestic price stability.
> To promote and maintain the stability of the currency of The Gambia.
> To direct and regulate the financial, insurance, banking, and currency system in the

interest of economic development of The Gambia.

> To encourage and promote sustainable economic development and the efficient
utilization of the resources of The Gambia through effective and efficient operation of

the financial system.

In addition, the Bank has the oversight function of the country’s payment and settlement
systems. The Bank also serves as an issuing agent for government securities and a paying/
settlement agent for the government. The Bank has a monopoly in issuing banknotes and

coins.
1.2 THE BOARD OF DIRECTORS

The CBG Act (2018) sets out a governance framework for the Bank. The governing body is the
Board of Directors consisting of the Governor, who is the Chairman, and four other Executive
Directors. Members of the Board are appointed by the President in consultation with the Public
Service Commission, from among persons of good standing and experience in financial
matters. The Board members, other than the Chairperson, shall be appointed for a term of two
years and are eligible for re-appointment for a further term. The main function of the governing

body is formulating policies necessary for the achievement of the Bank’s mandate.

13 STATUTORY COMMITTEES

The CBG Act (2018) establishes the Audit Committee, the Financial Stability Committee, and
the Monetary Policy Committee. The role and functions of the Committees are as follows.

Central Bank of The Gambia 1
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1.3.1 AUDIT COMMITTEE

The Act mandates the Board to appoint three non-executive members to constitute the Audit
Committee. The following are the functions of the Committee:

* Oversee the integrity of the financial statements of the Bank, the effectiveness of the
internal controls, and the performance of the internal audit function.

* Deliver opinions on any matter submitted to it by the Board or management of the
Bank.

* Monitor compliance with laws applicable to the Bank and report on them to the Board.

* The Audit Committee shall meet at least once every three months.

1.3.2 MONETARY POLICY COMMITTEE

The Monetary Policy Committee (MPC) was also established by the CBG Act (2018) as the
apex monetary policy decision making Committee of the Bank.

The MPC is responsible for:

» Setting the policy interest rate to achieve the objectives of the Bank.

» Deciding on the provision of credit to government, purchasing, and selling Government
securities (Treasury Bills) in accordance with the CBG Act.

* Delegating specific tasks under defined terms and conditions to the executive board of
Central Bank staff.

* Adopting its own rules of procedure.

* Receiving the statistical data and advice necessary for the formulation of monetary
policy.

The MPC meets every quarter but the Chairman may convene a meeting when necessary:
The membership comprises the Governor, the two Deputy Governors, heads of Economic
Research, Banking, Financial Supervision Departments, and three other persons appolnled by
the Minister of Finance and Economic Affairs. The Minister is obliged by the amended CBGAd
~ (2018) to appoint persons with knowledge or experience
They shall not be employees, owners, or shareholders of
National Assembly, holders of political office, or an office

relevant to the functions of the MPC:
afinancial institution, members of the
rof a political party.

Central Bank of The Gambia ?
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MEMBERS OF THE MPC

Mr. Bakary Jammeh Dr. Seeku Jaabi Mr. Essa Drammeh

Mr. Amadou Koora

Mr. Baboucarr Jobe Mr. Muhamed Sissho Mr. Paul John Gaye

1.3.3 FINANCIAL STABILITY COMMITTEE

The CBG Act (2018) mandates the Board to establish the Financial Stability Committee to
consist of three non-executive members. The Committee shall have the following functions:

« Establish appropriate supervisory guidelines, policies, and other reporting requirements

for the financial sector.
« Monitor compliance with such guidelines, policies, and reporting requirements and

report on them to the Board.
Deliver opinions on any matter submitted to it by the Board or Management of the

Bank.

« Receive and review examination reports and recommend to the Board any action to be
taken.

3
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. Review the work of the Financial supervision, Microfinance, Foreign Exchange, 49

Insurance Departments of the Bank.

The Committee shall meet at least once every three months.

1.4 COMMITTEES OF THE BOARD

The CBG Act (2018) empowers the Board to establish such number of Committees as necessary,
The membership and functions of the Committees shall be determined by the Board. Below is

the list of existing committees created by the Board.
1.4.1 HUMAN RESOURCE COMMITTEE

This Committee has the responsibility of advising the Board on matters relating to recruitment
of professional staff, staff retention policies, career development, and succession planning,
and remuneration policies.

1.4.2 FOREIGN RESERVE MANAGEMENT COMMITTEE

The Foreign Exchange Reserve Management Guidelines approved by the Board in July 2010
provides for the establishment of a Foreign Reserve Management Committee (FRMC) to guidé
investment strategies on behave of the Bank. The Committee meets at least once a month0
make investment decisions and to carry out market monitoring, analysis, and risk management
The Committee is charged with the following specific responsibilities:

Periodically formulate and review investment and policy guidelines.

Ensure that the guidelines are adhered to thr
departments.

ough the regular reports from relevant

Measure foreign exchan
. ge reserves management pe
Submit quarterly reports to the Gov. oo s

. ernor f issi o ctors of e
Committee’s activities, or submission to the Board of Direc

L
Finance Department Ban;z :gd;puty govemorand comprises heads ofthe Foreign Depanmern
Department. epartment, Risk Management Unit, and Economic Resed
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1.4.3 RISK MANAGEMENT COMMITTEE

The Risk Management Committee aids the Board in fulfilling its oversight functions to ensure
that the Bank has appropriate risk management framework to identify and manage risk on an
ongoing basis. The Committee monitors to ensure that risks are reviewed by Management, and
that the responses to the identified risks are within the Board's approved levels of tolerance.

1.4.4 PAYMENT SYSTEMS COMMITTEE

The objective of the Payment Systems Committee is to promote and make recommendations
to the Board and Management of Bank about the safety, and efficiency of payment, clearing,
settlement and related arrangements.

1.4.5 TREASURY BILLS COMMITTEE

The Treasury Bills Committee chaired by the Second Deputy Governor is responsible for
determining the auction volumes for both the CBG bills and government Treasury bills. The
volume of the CBG bills to be issued is guided by the level of excess liquidity in the system
as may be predicted by the liquidity forecast. The volume of government Treasury bills is
determined by the borrowing requirement of the government. The Committee’s secretariat
resides at the Banking Department.

1.5 DEPARTMENTS
1.5.1 ADMINISTRATION DEPARTMENT

The Administration Department is responsible for providing administrative, and corporate
services and facilities management to support the work of the Board of Directors, Management,
staff of the Bank. The Department provides the tools necessary for a productive working
environment, facilitating the functions of each department and the duties of each staff. Its
areas of responsibility also include the provision of general services, protocol, communication,
secretarial, and security services and management of the Bank’s medical insurance scheme.

1.5.2 BANKING DEPARTMENT
The Banking Department is responsible for the management of the Bank’s payment systems,

including the execution of domestic currency settlements and payments on behalf of the Bank,
Gambia Government, and other financial institutions.
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