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2. THE YEAR IN NUMBERS'

End of December 2024

Monetary Policy Rate
17.0%

Headline Inflation
10.3%

Real GDP Growth
5.3%

Gross International Reserves
4.7 months

of import cover

' Additional data can be found on the Central Bank of The Gambia statistical webpage. Visit the website
(www.cbg.gm) and click on Data Warehouse or simply follow the link provided here: CBG Data Warehouse
(gambia.datawarehousepro.com).
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3. OVERVIEW OF GLOBAL ECONOMIC DEVELOPMENTS

Global Economic Growth 2023-2024

Global GDP
Growth 2024

Stronger than expected,
but lower than 2023.

Emerging
Markets Growth
2024

Moderated slightly from
4.4% in 2023.

Global Inflation Trends in

Inflation Rate

N
6.6%
5.7%
4.6%
Advanced
Global 2023  Global 2024  Economies
2023

4%

Emerging

2024

Advanced
Economies
Growth 2023-

Steady growth, US is the
main driver.

Sub-Saharan
Africa GDP

Growth 2024

Exceeded expectations,
higher than 3.6% in

2023.

1?2.6%

Sub-Saharan

Markets 2023 Markets 2024  Africa 2023

2023-2024
8.0%
2.6%
Advanced - .
Economies merging
2024

18.3%

_———‘a

Sub-Saharan
Africa 2024

Economic
Region



Commodity Price Changes in 2024

a4%

IMF Overall
Commodity Prices
increased

due to tight global
supply conditions,

market uncertainty

and strong demand

-1.8%

Crude Oil Prices
decreased

due to increased
production particularly
in non-0OPEC countries,
despite the escalating
conflict

-2.0%

Global Food Prices
fell

due to abundant
supply and strong
competition among
exporters



4. REVIEW OF THE DOMESTIC ECONOMY

4.1.Monetary Policy
A Glance of Monetary Policy in 2024

- December December i
Decision 2023 2024 Description
2 . Four meetings held
Agr MPC Meetings a 4 amidst global
uncertainties
\’N Declined but
EE Inflation 1?.3% 10.2% remained above
the 5% target
) Monetary Policy Rate 12% 12% Monetary Policy stance
7~ (mePRr) y © remained tight.
Standing Credit and 5% 18% Unchanged at 18%,
Ik Deposit Facilities & 13% 3% 3%, and 13%
- o o, .
Reserve Requirement 13% respectively
Treasury Bill Interest . oy
- ncreose ramn
_____ Rate (Weighted 10.1% 13.2% 10.1% to 13.9%
average)
0,2 Interbank Interest 2 6o 0 25 Increased from
O Rate = e 3.6% to 4.7%

4.2.Real Sector Developments
Real GDP Growth 2024

InT ¥

Reol GDP
Growth

Real GDP grew by
5.3 percent, driven
by services and
industry.

7\

,

r

Agriculture
Sector

Agriculture
contracted by 1.1
percent due to
reduced
contributions from
crops, fisheries,
and forestry.

0©C O
Industrial
Sector

Industrial growth
slowed to 5.3
percent, reflecting
weaker
contributions from
manufacturing,
mining, and
electricity and
water supply.

Q9 O
AR LT

Services
Sector

Services sector
expanded by 8.0
percent, being the
main driver RGDP

growth.

N

=

/2\
N

/3\
N




Domestic Inflation Developments 2023-2024

Food
Inflation
Droped
Significant fall in

food prices (12.8%
from 22.5%)

Non-Food
Rose

Acceleration
driven by housing,
fuels (6.9% from
11.2%)

decelerated

Underlying price
pressures
decreased

Headline
Inflation
Declined

The disinflation
process continues
10.2% from 12.3

4.3.Key Monetary Aggregates

NDA
Deceleration

Net domestic assets
(NDA) of depository
corporations slow
due to OIN and credit

Trends in Key Monetary
Aggregates in 2024

Other depository
corporations (ODCs)
seea 5.7%risein
reserves at the
Central Bank

Reserve Money
Contracts
Reserve money (RM)

contracts by 5.6%
year-on-year

|

expansion 2024
e )
2024
2024
p

2024 .
Currencyin
[ 2024 Circulation

Drops
NFA Currency in
Improvement circulation

Money Supply
Growth Slows

Annual money
supply growth
decelerates to 7.8%
from 9.3% in 2023

decreases by 11.6%

Net foreign assets year-on-year

(NFA) of depository

corporations rise by

22.6%, up from 8.8%
in 2023

Core inflation



4.4 . Government Fiscal Operations

Fiscal Policy in 2024: Focused on Fiscal

Consolidation
Digitalize Tax Prudent_
o . Expenditure
Administration
Management

Improve efficiency
and transparency

Curb growth of
public debt

S-S
R

External
Financial
Assistance

Fiscal Policy
Implementation

Budget support and
project grants

Strengthen tax
collection

fm &

High Fiscal Reduced Fiscal
Deficit Deficit
Growing public Contain the
debt public debt

Government Fiscal Position in 2024

Characteristic 2023 2024

Total Revenue and Grants D249.8 billion D35.5 billion
Domestic Revenve D12.8 billion D23.3 billion
Grants D11.9 billion D12.2 billion
Government Expenditure D34.4 billion D42.3 billion
Recurrent Expenditure D18.5 billion D25.1 billion
Capital Expenditure D16.4 billion D17.2 billion
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Fiscal Balance in 2024

Overall Deficit
(excluding grants)

Deficit without budget
support, increased to
D18.9 billion

Budget Deficit
(including grants)

Deficit with external
budget support, widened
to D6.7 billion

Basic Balance

worsened to D4.5 billion

Primary Balance

Core fiscal health,
improved to D0.5 billion

Public Debt Composition in 2024

D118.4 billion

Total Public Debt

External Debt @£

Domestic Debt Ijétl

D72.0 billion

D46.4 billion




4.5.External Sector Developments

Balance of Payments Developments

2024

Current account deficit narrows
to USS$74.4 million

2024

Goods account deficit widens to
US$1.0 billion

2024

Services account surplus rises to
USS$314.2 million

2024

Secondary income increases to
US$554.0 million

2024

Capital account surplus
improves to US$117.9 million

2024

Financial account shows net
inflow of US$337.2 million

Gross Official Reserves

Total Reserves in

([ 1) 2024
.-' Increased reserve buffer
atus$535.6 million.
AQ IMF Support
j@: Balance of payment
support from the IMF.
Budget Support
i @ Increased inflow of official
transfers.
Easing Constraint
improved foreign currency
supply.

Total Reserves in

B
@ L IL.I - k<;

Us$476.1 million.

12



Foreign Exchange Transactions 2024

™ 4 N 4
+11.8% +5.5% +15.7%
Total Volume Supply Demand
Increase Conditions Conditions
by US$210.4 million eased strengthened
iliS52 2 hillion; Purchase of foreign Sales of foreign
currency increased currency grew to
US$1.0 billion. US$1.1 billion.
J N J o

US Dollar

Pound Sterling

The dalasi depreciated against all major traded international currencies in the
domestic FX market amid global supply constraint and rising import demand.
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5. FINANCIAL SECTOR DEVELOPMENTS

5.1.0Overview of The Financial System

Composition of The Gambia Financial System 2024

N ' N 4
88.4% 7.5% 1.0% 2.6% 0.4%
Banks Assets Microfinance Insurance Mobile Money Forex Bureau
End of 2024 Institutions Industry and Fintech
Forex bureaus hold
Banks continue to Accounts for the Insurance makes up Digital services are a the smallest asset
dominate the second largest share a very small portion. small but growing share.
financial system. of the industry segment.
assets
\ - - " \.
5.1.1 The Banking Sector
Banking Sector Financial Soundness
Indicators (2024)
76.1%
14.6%
28.5% 27.6% 3.1%
Non-Performing Return on Assets v
Loans Ratio Improved earnings
Capital Adequacy Asset m:g Credit primmmnhan Liquidity Ratio
. mﬂ . -
Ratio hged*’r’““’ tefaul Cogcentranqnl in Banks meintain hich
All Banks met the ommercia liquidity levels
minimum capital Loans
rxpiremcrt Major lending focus on
commercial loans

14




Strengthening Financial Infrastructure and Regulatory Framework

Anti-Money
Laundering/Terrorism @’iﬁ Banking and Deposit
Financing =2 |nsurance Bill
RBS Working = — Enhanced Crisis
Templates Management
AML/CFT Onsite — Strengthened
Examination Corporate
Manual Governance
Administrative « ~ AML/CFT
Sanction Manual Measures

[ Capacity Building é ‘/_\, @ Regulatory Guidelines ]

IFRS Training OIOI

Islamic Finance

RBS Training Strengthening Outsourcing
Stress Testing Financial mick M
Framework Infrastructure s anagement

|

Online Data Rendition
alnl System

VRegCoss Version
2.0

IT Programmers

5.1.2 The Insurance Industry

Developments in the Insurance Industry

2023
Total assets at D1.1 billion

2023
Written premiums at D600
million
2023
Insurance penetration at 0.2
percent
2024

Total assets grow to D1.2 billion

Written premiums increase to
D636 million

@({F‘ 2024

Insurance penetration doubles to
0.4 percent from 0.2 percent
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5.1.3 Non-Bank Financial Institutions (Excluding Insurance)
Key Indicators of NBFls 2024

December 2024

Finance Companies' assets
reach D4.6 billion

December 2024

FCs' risk-weighted capital
adequacy ratio at 32%

December 2024

FCs' liquidity ratio increases to
80%

December 2024

Credit Unions' assets grow by
13.8% to D3.9 billion

December 2024

Mobile money users surge by
493.2% to 722,772

December 2024

Fintech industry assets increase
to D2.6 billion

December 2024

115 licensed foreign exchange
bureaus operate

5.1.3.1 Mobile Money

Mobile Money Industry

Licensed Operators

Three licensed MMOs:
Afrimoney, QMoney, Monty
Mobile.

Financial Inclusion

Mobile Money Enhanctehs ﬁnancliatllinclusion
across the population.
Industry pop

Digital Financial

Intermediation

Facilitates payments



Mobile Money Usage in The Gambia

kY (= a
= <0
Total Value Cash-In Value Active Users
Total value of all Value of cash-in December 2024
transactions transactions active users
D2.0 billion D1.4 billion 722,772

5.1.3.2 Fintech Industry

Number of Companies

The industry consists of ten companies

Account Growth

Accounts grew by 14.2 percent to 3.3 billion

Asset Size

Total assets increased to D2.6 billion

7



5.1.3.3 Strengthening NBFIs' Supervision and Financial Inclusion

Regulation and Supervision of NBFls

Governance
Guidelines

Issued guidelines on
corporate governance, — .
financial reporting, and Tier-Based Capltal
Islamic finance. Implementing a tier based
capital framework that
aligns with deposit levels

to ensure financial health.

Risk-Based
Supervision

Plans to transition from
compliance-based to risk-
based supervision.

Oversight

o Regulatory

The Central Bank is
mandated by law to
regulate NBFls.

Achieving Greater Financial Inclusion

6 Establish Steering
Committee

Create a high-level Committee to
oversee the implementation of the
NFIS.

5 Enhance Reporting
Develop measures to track the

penetration of digital financial
services.

4 Implement Consumer
Protection
Establish legal frameworks to

protect consumers in financial
transactions.

3 Promote Agency Services

Expand financial services in rural
areas through agency networks.

. Modernize Payment
Systems
Upgrade infrastructure to improve

efficiency and security of
payments.

1 Enhance Digital Access

Leverage digital technology to
expand access to financial
services.

18



6. OPERATIONS OF THE CENTRAL BANK

6.1.Payment Systems Developments

e

Secure Platform

The payment systems
infrastructure provides a
secure, improved, and
efficient settlement
platform. Increased
awareness and
advancements in
information technology
have boosted its usage.

Infrastructure
Upgrades

The payment systems
infrastructure has
undergone significant
upgrades to enhance
efficiency, reliability, and
security, including
becoming ISO-20022
compliant.

Financial System Upgrades and Integrations

Yo Do bo bh bh

ACP/ACH
Upgrade
Completion of the
upgraded ACP-ACH CBA-T24
solution in Q1 2023 U pgrade
Successful
implementation of
the upgraded CBA-

T24 systemin 2023

RTGS Upgrade

The RTGS
completed its
upgrade in October
2024, supported hy
Virtual Private
Network (VPN) for
local transaction
message
fransmission.

SSSS Upgrade

Completion of the

§5SS upgrade in
April 2024

19

PAPSS
Integration

Integration of the
Central Bank of the
Gambia into PAPSS

)

GAMSWITCH Upgrade

The national switch,
GAMSWITCH, is undergoing a
substantial upgrade to
support a broader range of
services, including e-
commerce and maobile
wallets.



6.2.Currency Management

Currency in Circulation (2024)

Total Currency Value

D13.7 billion
@ Total value of currency in circulation

AY
. S Banknote Value
D13.6 billion a\@ Value of banknotes in circulation
A\
Coin Value
D169.1 million ;@ Value of coins in circulation

Commemorative Coins

50th

Independence

Anniversary
Papal Visit Celebrates The
Gambia's 50 years of
independence

Celebrates the visit of

the Pope ?}
(G

@

Word Wildlife
Conservation Coin

\

25th
Independence
Anniversary

African Union
Summit

Commemorates the

African Union Summit Marks the silver jubilee

of independence

UN 50th
Anniversary

Highlights the Commemorates the
importance of wildlife 50th anniversary of the
conservation United Nations

20



Improvements in Currency Management

Enforced the Clean Note
Policy of the Bank to
improve currency quality.

channels on banknote

Public
Sensitization
Educated the public
handling and counterfeit

through various media
detection.

Board of Survey
Exercises

Successfully conducted
scheduled Board of
Survey exercises with
signed audit reports.

6.3.Reserve Management

Foreign Currency Reserve

7 N (7 e N
L _J £
Supply Reserve Currency

Constraints Increase Composition
Easing
o J o J o v
NS NS NS
improved supply Gross usable Reserves held
conditions reduced reserves increased mainly in US dollar,
CBG interventions by 12.5 percent in euro, and pound
for liquidity. 2024. sterling.
N RN RN J/
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Foreign Currency Shipment

+= J

2023 2024 Reasons for
Shipments Shipments Increase
USS$337.0 million in The rise in
foreign currency shipments reflects
banknotes were improved cross-
shipped between border trade, with
January and most funds
December 2024. generated from

commodity sales
and re-export
activities.

\/\/

Streamlining Foreign Currency Shipments

Central Bank
partners with Money
Corp

All commercial
banks are included

Enhanced

Settlement Partnership Expanded

Trade Finance

Agreement Inclusion

Banks' nostro Timely
accounts are settlement of
slow transactions

22



6.4 Human Resource Activities

The bank's total staff

was 360 at the end of
December 2024.

Staff Exits

10 staff members
left due to
retirement,
resignation, or
contract expiration.

Head Count & Gender
Distribution

I

Males Females

Con ) (o)

228 employees 132 employees

23

Employee
Confirmation

48 employees were
confirmed into
permanent
positions, mostly
female.

Staff
Secondment

Five staff members
were seconded to
WAMI and WAIFEM.



Staff Development Initiatives

Online o
Recruitment Training
Platform Programs

Diverse educational
opportunities to
enhance skills

Efficient digital
platform for global
recruitment

Scholarships

Opportunities for

Performance long-term academic
: and professional
Appraisal e

System for merit-
based recognition
and promotion

Staff Wellbeing and Engagement

Staff Health and HE§1|Th and Famara Jatta
Wellbeing Fitness Football
Partnerships Tournament
g::.algvzz Lc;:;:ﬁg?:s Collaborations to promote Annual event fostering inter-
ploy . healthier lifestyles bank camaraderie
productivity
. J

L

Enhancing Staff
Wellbeing &
Engagement

Scheme
Expansion of medical service
access
Coverage extended to

retirees for healthcare needs

24



Central Bank of The Gambia CSR Initiatives

-
0-Q
vvY o

Fertilizer

Intervention
Support

pA.
w
Water and
Sanitation

&

Food Security
(WEF Loan)

te!

Food Security
(Garden
SELEL)

Description

Supply of fertilizer
facilitated.

Borehole
construction
supported.

Loan facility
extended to WEF.

Support for garden
rehabilitation.

Impact

Increased
production, price
stability.

Sustainable water
source provided.

Empowered
women's groups,
inclusive growth.

Addressed losses
HenERnEl
intrusion.




6.5.Risk Management

Risk Management Framework and Governance

Governance P
Structures

Risk Advisory

Committee Risk
Board Risk Management

Management Department
Committee

' A Risk Oversight

=" Functions

Risk Management
Framework

Internal Control
Structures

Governance Meetings and Risk Management

Provide

Strategic
Quarterly Guidance
Meetings

Strategic direction is
offered 1o enhance
risk ritigation

Governance bodies
convene to discuss
reports

P e e e e
L

Issue Directives

Directives are issued
to improve
governance

Review Reports

Risk management,
compliance, and
business continuity
reports are
examined

26

Increase Risk
Maturity

The bank's risk
maturity level is
elevated

Risk mitigation
efforts are
strengthened

- o

- -

Reinforce
Resilience

Improve The bank's
Governance resilience in a
changing
Governance environment is
structures are strengthened

ambhanmad



Key Risk and Compliance Milestones in 2024

BCM Policy
Review

FRM
Compliance
MNew draft of
Business Continuity
Management Policy
developed and
awaiting validation

T

Mo breaches of
Foreign Reserve
Management

Guidelines reported
December

December December December
2024 2024 2024

2024

Risk VaR Integration
Foreign exchange

Awareness
Training risk exposure
) analysis using Value
Departmental Risk at Risk model
implemented

Coordinators trained
on risk management
and emergency
response

6.6.Infernal Audit
Audit Activities

Note

Audit
Destruction

Engagements ecommendations
The department The department The department
conducted 13 audits issued continue to
in 2024, assessing recommendations to participate in the
risk and internal address deficiencies, destruction of old
controls. adding value. and mutilated notes.

7

Monetary Data

Special
Review

Supervisory
Assignments

Audits
The department

The department
reviewed monetary

Audits were
performed in all handled special
supervisory assignments data reported to the
requested by IMF.

departments to

ensure compliance. management.

27



Internal Audit's Role in Bank Operations

Compliance
Oversight

Ensures adherence to
policies and regulations.

= @ ==

Internal Audit
Department

Fraud Prevention

Advisory Services and Detection

Implements measures
to safeguard against
financial misconduct.

Offers expert advice to
enhance operational
efficiency.

Support to Audit
Committee

Assurance
Services

Assists the committee
in fulfilling its oversight
responsibilities.

Provides independent
evaluations to ensure
operational integrity.

6.7.Information Communication Technology

ICT Department Initiatives

oy 4 v 8 &/

Description

Institutional
Strengthening
and
Infrastructure
Modernization

Restructuring into
specialized
divisions, upgrading
data centers and
network systems

Operational
Efficiency and
Digital
Transformation

Rolling out
SharePoint,
automating registry,
developing digital
payment workflow

Payment
Systems
Modernization

Upgrading RTGS,
ACH, and Core
Banking Application

Cybersecurity
and
Information
Security
Management

Establishing SOC,
deploying endpoint
protection, rolling
out awareness
program

Ongoing
Initiatives

Implementing
Temenos Payment
Hub, upgrading
SWIFT Customer
Security Program




ICT Department's Role in Bank Modernization

Ongoing
Initiatives

Implementing new
technologies and
standards

Cybersecurity
Enhancement

Strengthening
defenses against
cyber threats

Bank
Modernization

Payment
Systems
Modernization

Enhancing
transaction speed
and reliability

29

Infrastructure
Modernization

Upgrading data
centers and network
systems

Operational
Efficiency

Automating
processes and
improving
collaboration



/. EXTERNAL RELATIONS

The Central Bank External Economic Engagement

March 2024

World Bank approves RISE
Project financing

May 27-31, 2024

Central Bank of The Gambia
attends AfDB Annual Meetings

July 2024

IMF completes first ECF review

October 21-26, 2024

Central Bank of The Gambia
attends IMF and World Bank
Annual Meetings

December 2024

World Bank approves budget
support financing

March 4 to 5, 2024 &
September 9 to 13,
2024,

Central Bank attended the
WAMZ convergence Meeting
in Abuja and Conakry
Respectively

&

2024

O — 0 —0—0—0—0—0— 90— 0—0—0—0
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EC2

January 12, 2024

IMF approves Extended Credit
Facility (ECF)

April 15-21, 2024

Central Bank of The Gambia
attends IMF and World Bank
Spring Meetings

June 12-15, 2024
Central Bank of The Gambia
attends Afreximbank Annual
Meetings

August 30-September
4,2024

AACB meeting in Mauritius
December 20, 2024

IMF completes second ECF
review

February 29 to March 2
& July 26 to 27, 2024
Central Bank participated in

WAMA Statutory Meeting in
Abuja and Dakar Respectively
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